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Executive Summary/Introduction 

Finance teams today are not short of data. They are short of time. Monthly reporting, 

quarterly reviews, board packs, variance commentary, policy documentation, regulatory 

monitoring, and market updates continue to consume significant finance capacity. Much 

of this work is necessary, but a large part of the preparation process remains repetitive, 

manual, and fragmented across Excel, PowerPoint, PDFs, emails, ERP exports, and 

browser-based systems. 

This is where AI can deliver immediate value for finance teams. Used correctly, AI can 

reduce the time spent preparing information, drafting first versions of commentary, 

organising supporting files, summarising research, and converting raw inputs into 

structured outputs for review. The value does not come from replacing finance 

judgement. It comes from moving finance teams faster from raw information to a 

reviewable draft, allowing professionals to spend more time on interpretation, 

challenge, and decision support. 

GIA has prepared this guide for CFOs, Finance Directors, founders, family offices, and 

businesses that rely on an external finance function. The purpose is to show where AI 

can be embedded practically into finance workflows without compromising control, 

confidentiality, or professional oversight. 

In GIA’s experience, AI adoption in finance is most effective when it is workflow-led 

rather than tool-led. Different tools are better suited to different tasks. Claude is useful 

for document-heavy reporting, variance commentary, and board pack preparation. 

ChatGPT is well suited to structured reasoning, spreadsheet support, research synthesis, 

and policy drafting. Perplexity is useful where the task depends on current external 

information and source-backed market updates. Gemini is most relevant where finance 

workflows already sit inside Google Workspace. 

However, the tool itself is only one part of the solution. Effective AI deployment requires 

clear data boundaries, standardised prompts, defined review gates, and professional 

sign-off. Every AI-generated output should be treated as a first draft. Every prompt that 

produces a reliable output should be treated as institutional knowledge. Every workflow 

should remain subject to finance review. 

This guide outlines practical use cases across reporting, analysis, research, compliance 

monitoring, document review, and workflow automation. It also sets out the governance 

considerations CFOs should address before embedding AI into recurring finance 

processes, particularly in the UAE context where confidentiality, data governance, and 

regulated operating environments require careful consideration. 
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How AI Fits into the Finance Workflow? 

A typical finance workflow operates across multiple systems and formats: ERP exports, 

accounting data, Excel files, board decks, PDFs, emails, dashboards, regulatory 

websites, and management notes. The inefficiency is rarely caused by a lack of tools. It 

is usually caused by the manual effort required to move between tools, consolidate 

information, and convert raw inputs into decision-useful output. 

AI does not replace core finance systems. Instead, it sits alongside them as a workflow 

layer. Its role is to accelerate specific stages of work that are repetitive, preparation-

heavy, and time-consuming, while leaving interpretation, validation, and sign-off with 

the finance team. 

In GIA’s view, AI is most useful across four areas of finance workflow: 

• Data Preparation: Finance teams spend significant time cleaning datasets, 

structuring raw exports, organising supporting files, and converting information 

into formats suitable for analysis or reporting. AI can help standardise, 

summarise, and organise these inputs before deeper finance review begins. For 

GIA’s clients, this is particularly relevant when converting raw financial data into 

inputs for dashboards, management reports, and board packs. 

• Drafting: Once the numbers are prepared, finance teams still need to convert them 

into commentary, summaries, management updates, and presentation-ready 

materials. AI can create structured first drafts of variance commentary, executive 

summaries, financial narratives, and policy documents. This reduces the 

preparation burden, while keeping review and judgement with the finance 

professional. 

• Research: Finance leaders regularly need to monitor market developments, 

regulatory updates, counterparties, competitors, and sector trends. AI can help 

extract, summarise, and structure relevant information from large volumes of 

external content. This is especially useful when the output is treated as a starting 

point for review rather than a final conclusion. 

• Task Automation: Recurring activities such as organising files, routing documents, 

assembling packs, maintaining checklists, and preparing standardised updates 

often require repeated manual intervention. AI can reduce operational friction by 

making these workflows more consistent, repeatable, and easier to review. 

For CFOs and finance leaders, the central question is not whether AI is impressive. The 

question is where it can reduce preparation time, improve consistency, and allow 

finance teams to spend more time on review, interpretation, and decision support. For 

founders, family offices, and businesses using an external finance function, this is 

particularly relevant because every hour spent on manual preparation is time taken 

away from advisory conversations. 

Viewed this way, AI is not a standalone technology project. It is a finance workflow 

design decision. 
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GIA’s Perspective on using AI in Finance 
GIA’s approach to AI deployment is grounded in how finance work is actually performed. 

The focus is not on using AI in isolation, but on embedding it into recurring finance 

workflows where manual preparation effort is highest. 

Across client engagements, GIA uses AI to support reporting, analysis, commentary 

drafting, research, document preparation, and workflow standardization. The objective 

is to reduce time spent on mechanical preparation while preserving professional review, 

judgement, and accountability. 

GIA’s AI deployment approach is based on four principles: 

1. Workflow first, tool second: AI is applied to specific finance tasks such as dashboard 

preparation, variance analysis, board reporting, regulatory monitoring, and research 

support. The workflow determines the tool, not the other way around. 

2. Standardized prompts: Frequently used prompts are treated as workflow assets. They 

are documented, refined, and reused so that outputs are consistent across reporting 

cycles and team members. 

3. Defined review gates: AI-generated outputs are not used directly. They are reviewed 

by finance professionals before being shared with management, boards, clients, or 

external stakeholders. 

4. Clear data boundaries: Confidential, personal, unpublished, or deal-sensitive 

information must be handled within defined limits. AI usage must be aligned with the 

client’s confidentiality obligations, technology policies, and regulatory context. 

Based on GIA’s current use of AI across client reporting and analytical workflows, the 

most relevant applications are concentrated in management dashboards, board 

reporting, variance analysis, commentary drafting, and structured research support. 

AI Use Case How GIA Uses AI in Finance Workflows 

Management Dashboards 

Assesses reporting workflows, identifies recurring dashboard needs, and builds 

prompt-led workflows around management packs and financial data, with outputs 

reviewed through finance review gates. 

Board deck preparation 

and updates  

Embeds AI into board-reporting workflows through standard prompts, team training, 

and review gates before inclusion in board materials. 

Multi-document variance 

analysis 

Sets up repeatable prompt workflows to reconcile actuals, budget, and forecast files, 

with finance validation of flagged variances and resulting narratives. 

Financial commentary and 

narrative drafting 

Deploys AI for first-draft MD&A and executive commentary through governed 

prompts, output templates, and finance review before use. 

Deep research and 

company profiling 

Uses structured prompts to support first-draft company briefs and research outputs, 

with analyst review before use in counterparty, diligence, or investment discussions. 



 

Global Institutional Advisors 

1202-B, Tower Plaza Hotel, Near Emirates Tower Metro Station, Sheikh Zayed Road, Dubai 

5 

The five workflows above represent GIA’s active areas of deployment across client 

engagements. They are not theoretical use cases. They are examples of where AI can be 

embedded into recurring finance processes to reduce preparation effort, improve 

consistency, and create more time for professional review. 

The sections that follow examine these workflows in practice and then extend the 

discussion to other AI tools that may be useful within the broader CFO toolkit. A detailed 

comparison of these tools, including their respective strengths, environments, and 

outputs, is provided in Appendix 1 for reference. 

Note: The data, company names, and scenarios presented across the use cases in this guide are fictional and 

created solely for illustrative purposes. They do not represent real entities, transactions, financial positions, or 

client information, and should not be relied upon as factual. 

 

Use Cases of Claude In Finance 

Claude is useful in finance workflows that involve document-heavy analysis, drafting, 

summarisation, and output preparation. In GIA’s workflows, it is particularly relevant 

where teams need to work across spreadsheets, board decks, PDFs, management notes, 

and browser-based systems.  

The use cases below are organised by finance workflow rather than by product access 

point. Where relevant, the appropriate Claude access point is referenced within the use 

case itself. This keeps the focus on the finance problem being solved, while still showing 

how the tool can be applied in practice. 
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Use Case 1: Management Dashboards 

Relevant access point: Claude Excel Add-In 

• Objective: To generate a structured management dashboard from raw P&L data, 

covering cost-centre revenue, operating expenses, prior-year variance, and 

operating margin, with conditional formatting, variance callouts, and draft 

commentary for finance review. 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

GIA’s thoughts: For CFOs, the management dashboard is often the primary lens through 

which monthly performance is reviewed. AI can help convert raw financial data into a 

structured dashboard draft, reducing the manual effort involved in formatting, variance 

callouts, and initial commentary.  

GIA’s role is to review the underlying logic, validate the outputs, and ensure that the 

dashboard reflects the right commercial interpretation before it is used in management 

discussions. 
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Use Case 2: Regulatory and Compliance Monitoring 

Relevant access point: Claude browser extension 

• Objective: To monitor designated UAE regulatory sources, including MOHRE and 

the Federal Tax Authority, summarise relevant updates, identify potential actions 

and deadlines, and prepare a CFO review digest. 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

GIA’s thoughts: Regulatory monitoring is a recurring obligation for businesses operating 

in the UAE. AI can support this process by summarising updates from designated 

sources and converting them into a structured digest for review. However, AI should not 

be treated as a compliance authority.  

GIA uses this type of workflow to support monitoring and triage, with final interpretation 

and action planning remaining subject to professional and, where required, legal or 

compliance review. 
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Use Case 3: Board Deck Preparation and Updates 

Relevant access point: Claude desktop app / chat interface 

• Objective: To update board-deck commentary by analysing the prior month’s 

deck, current financials, and management briefing notes in parallel, while 

identifying inconsistencies across the materials. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

GIA’s thoughts: Board reporting requires consistency across numbers, commentary, and 

management messaging. AI can help compare prior decks, current financials, and 

supporting notes to prepare an initial update and flag inconsistencies. GIA uses this to 

reduce the time spent on manual deck preparation, while ensuring that finance 

professionals review the final narrative, confirm the numbers, and apply judgement 

before the material is shared. 
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Use Case 4: Multi Document Variance Analysis 

Relevant access point: Claude desktop app / chat interface 

• Objective: To consolidate actuals, budget, and forecast revision data into a 

reconciled variance table, flag material adverse movements, and prepare draft 

explanatory commentary for review. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

GIA’s thoughts: In many client engagements, actuals, budget, and forecast data sit 

across separate files that must be consolidated before meaningful analysis can begin. 

Claude handles that reconciliation, allowing GIA's review to begin at the interpretation 

stage. 
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Use Case 5: Financial Commentary and Narrative Drafting 

Relevant access point: Claude desktop app / chat interface 

• Objective: To convert a structured financial data table into a first draft of MD&A 

commentary, covering executive summary, revenue, margin, cost movements, and 

outlook for finance review. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

GIA’s thoughts: MD&A drafting is one of the most time-intensive stages of reporting. AI 

can help convert financial inputs into structured first-draft commentary, allowing 

finance teams to begin from an organised narrative rather than a blank page.  

GIA uses this to reduce drafting time, while retaining responsibility for review, challenge, 

interpretation, and final sign-off. 
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The examples above show how AI can support reporting, analysis, monitoring, and 

document preparation when embedded into defined finance workflows. The common 

principle across these use cases is that AI supports preparation; it does not replace 

review. 

In GIA’s experience, the strongest results come when recurring prompts are 

standardized, outputs are reviewed through defined gates, and finance professionals 

remain accountable for final judgement. 

Power Tip: Using Prompt Shortcuts to Standardise Recurring Finance Workflows 

Frequently used prompts can be saved as shortcuts and reused across reporting cycles. 

Instead of reconstructing the same instruction each time, the full workflow prompt can 

be stored, standardized, and triggered quickly by the team. 

GIA uses this approach for recurring finance tasks such as monthly commentary, 

regulatory digests, variance analysis, and board pack updates. The benefit is not only 

speed. It is consistency. A governed prompt library helps ensure that similar tasks are 

performed in a similar way across clients, team members, and reporting periods. 

Over time, these prompts become institutional workflow assets rather than individual 

shortcuts. 
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Uses of Other AI Tools in Finance 

The CFO’s AI Toolkit: Choosing the Right Tool for the Right Task 

The use cases above show how AI can support finance workflows such as reporting, 

variance analysis, board pack preparation, and commentary drafting. However, AI 

adoption should not be built around a single tool. Different tasks require different 

capabilities, and the value for CFOs lies in designing the workflow first, then selecting 

the tool that best supports each stage. 

Beyond document-heavy reporting and drafting workflows, three other tools are 

particularly relevant for finance teams: ChatGPT, Perplexity, and Gemini. 

ChatGPT is well suited to structured reasoning, spreadsheet support, research synthesis, 

policy drafting, and analytical documentation. 

Perplexity is useful where the task depends on current external information, source-

backed market updates, sector tracking, and counterparty research. 

Gemini is most relevant where finance workflows sit inside Google Workspace, including 

Gmail, Docs, Sheets, Slides, and Drive-linked documents. 

The sections below outline practical use cases for these tools within the broader CFO 

toolkit. 

 

 

 

 

 

 

 

 

 

 

 

 



 

Global Institutional Advisors 

1202-B, Tower Plaza Hotel, Near Emirates Tower Metro Station, Sheikh Zayed Road, Dubai 

13 

ChatGPT 

ChatGPT is most useful where finance teams need structured reasoning, research 

synthesis, spreadsheet support, or documentation drafting. Its value lies in helping 

convert broad inputs into organised first drafts, formulas, frameworks, and analytical 

outputs that can then be reviewed by finance professionals.  

Use Case 6: Deep Research and Company Profiling 

• Objective: To generate a first-draft investment or counterparty profile using public 

information, covering business overview, investment merits, risk flags, customer 

profile, and available financial information.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

GIA’s thoughts: First-pass profiling of acquisition targets, new counterparties, or 

investment opportunities is a necessary but time-consuming step. ChatGPT compresses 

this into a structured one-page brief, allowing GIA's review to begin with context already 

established. 
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Use Case 7: Excel Formula Generation and Data Cleaning 

• Objective: To generate Excel formulas and data-cleaning logic that convert raw 

spreadsheet data into a structured, analysis-ready format. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

GIA’s thoughts: Raw exports from accounting systems are rarely analysis ready. They 

often require cleaning, reformatting, mapping, and formula logic before they can be 

used. ChatGPT can help accelerate this preparation stage by suggesting formulas, 

cleaning steps, and structuring logic.  

GIA uses this as a support tool, with the final formulas and outputs tested before being 

incorporated into working file. 
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Use Case 8: Policy Drafting 

• Objective: To draft a structured first version of a finance policy or SOP based on 

defined business requirements and control considerations. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

GIA’s thoughts: For founders and growing businesses, finance policies are often created 

only after a control gap becomes visible. ChatGPT can help prepare a structured first 

draft of policies such as expense approval, delegation of authority, procurement, cash 

management, or month-end close procedures.  

GIA’s role is to tailor the draft to the client’s operating model, risk profile, and 

governance requirements before implementation. 

        

                                                                    

                                                                 

                               

                                                                 

                                                          

                                                                 

                                                                                                   

                                                                 

      

                                                                                                                            

                                                                                                                               
                                                                                                                                  
                         

      

                                               
                                                                           

        

                                                                                                                                       
                                  

                         

                                                                                                                                     
                                  

                     

                                                                                                                                
                                                                                      

                    

                                                                                                                                 
                                            

             

                                                                                                                                     
                                                       



 

Global Institutional Advisors 

1202-B, Tower Plaza Hotel, Near Emirates Tower Metro Station, Sheikh Zayed Road, Dubai 

16 

Perplexity 

Perplexity is useful for finance workflows that require current external information. This 

includes market updates, analyst commentary, company news, sector tracking, and 

counterparty screening. Its value lies in accelerating source-backed research, but the 

quality of the output still depends on the reliability, recency, and relevance of the sources 

used. 

For CFOs, Perplexity should be treated as a research acceleration tool, not as a 

substitute for source review or professional judgement. 

Use Case 9: Real Time Market Intelligence 

• Objective: To synthesise current market data, analyst views, and recent news into 

a concise, source-backed dashboard for finance leadership.  

 

 

 

 

 

 

 

 

 

 

 

 

 

GIA’s thoughts: For clients making treasury, investment, capital allocation, or financing 

decisions, current market context is essential. Perplexity can help gather and summarise 

recent market data, analyst views, and relevant news into a structured update. GIA uses 

this as a starting point for market intelligence, with source quality, dates, and relevance 

reviewed before the output is used in client discussions. 
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Use Case 10: Sector and Market Tracking 

• Objective: To track market data on listed companies and sectors, including 

individual firm ratings, price targets, and upside percentages, and produce a 

synthesised narrative covering the dominant bull and bear cases and material 

recent news, with all sources cited and ready for use.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

GIA’s thoughts: Sector monitoring is rarely a one-off exercise for GIA’s clients. It requires 

regular tracking of market data, analyst sentiment, company news, and sector-level 

risks.  

AI-supported monitoring helps convert a fragmented research process into a structured, 

source-backed update that can be reviewed by GIA and used in advisory discussions. 
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Use Case 11: Counterparty Research 

• Objective: To prepare a one-page supplier risk brief ahead of a negotiation using 

company registry data, published financials, credit information, and latest news, 

covering financial health, material risk flags, and a concise summary. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

GIA’s thoughts: Counterparty screening is an important risk management step, but it is 

often delayed because the information sits across multiple public sources. Perplexity 

can help aggregate financial, reputational, and commercial information into a 

structured first draft.  

GIA then reviews the source quality, flags gaps, and determines whether deeper 

diligence is required before commercial or financing decisions are made. 
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Gemini 

Gemini is most relevant where finance workflows are already embedded within Google 

Workspace. Its value lies in supporting work across Gmail, Docs, Sheets, Slides, and 

Drive-linked documents without requiring teams to move constantly between separate 

systems. 

For clients that operate primarily in Google Workspace, Gemini can reduce friction in 

document review, email summarization, spreadsheet analysis, and multimodal review. 

However, Workspace-native access does not remove the need for data governance, 

confidentiality controls, and human review. 

Use Case 12: Google Workspace Native Analysis 

• Objective: To analyse and summarise finance-related content across Gmail, Docs, 

Sheets, and Slides within a single Workspace-native workflow. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

GIA’s thoughts: For clients whose finance workflows sit primarily inside Google 

Workspace, switching between tools can create version control and workflow friction. 

Gemini can help surface information, summarise documents, and support analysis 

within the client’s existing environment. GIA uses this where it improves workflow 

continuity, while ensuring that confidential information and access permissions remain 

appropriately controlled. 
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Use Case 13: Document Reviews (Prospectus and Term Sheets) 

• Objective: To review prospectuses and term sheets, extract key commercial and 

structural terms, and summarise the points most relevant to finance and deal 

review. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

GIA’s thoughts: When clients are evaluating financing structures or transaction 

documents, speed and precision in document review are important. Gemini can help 

extract key terms, identify recurring clauses, and organise material points into a 

reviewable format. GIA’s role is to assess the financial and commercial implications, 

identify areas requiring specialist review, and ensure that decisions are not based solely 

on AI-generated summaries. 
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Use Case 14: Multimodal Review of Scanned Invoices 

• Objective: To extract, interpret, and structure key data from scanned invoices and 

other image-based financial documents for review and processing. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

GIA’s thoughts: Manual invoice processing is a recurring operational burden, particularly 

for businesses without a large accounts payable function. Gemini can help extract 

vendor names, invoice dates, amounts, tax details, and other key fields from scanned 

documents. GIA uses this type of workflow to reduce manual processing effort, while 

ensuring that extracted data is reviewed before posting, payment, or reporting. 
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Using the Tools Together 

These tools are not interchangeable. Each serves a different role within the finance 

workflow. The strongest AI deployments are not built around a single tool. They are built 

around a sequence of tasks, with the right tool used at the right stage. 

For example, a counterparty review may begin with Perplexity gathering recent public 

information, market references, and reputational signals. ChatGPT may then be used to 

structure the research into a first-draft profile and identify key questions for diligence. 

Claude may support the preparation of the advisory summary, risk commentary, and 

board discussion materials. Gemini may be useful if the supporting documents sit within 

Google Workspace and need to be reviewed alongside emails, term sheets, or internal 

notes. 

In this type of workflow, the value does not come from any one tool. It comes from the 

design of the process. Each tool supports a defined stage, and each output is reviewed 

before being used. 

GIA’s role is to help clients identify where AI can be embedded into existing finance 

processes, design repeatable prompt-led workflows, establish review gates, and ensure 

that the final output remains subject to professional judgement. 

While the examples in this guide are not exhaustive, they illustrate a practical 

foundation for integrating AI into finance operations without requiring major changes 

to existing infrastructure. 

However, workflow efficiency alone is not enough. Before AI is embedded more deeply 

into finance processes, CFOs must address the governance, control, confidentiality, and 

regulatory boundaries within which these tools are used. 

Practical Considerations for CFOs on using AI tools.  

Embedding AI into finance workflows requires more than selecting the right tool. CFOs 

must also define how AI will be used, what information it can process, who reviews the 

output, and how prompts and outputs are documented. 

The considerations below apply regardless of the AI tool being deployed. 

1. Data Boundaries 

• Not all data should be entered into an AI system. CFOs should define clear data 

boundaries before deployment and communicate them formally to all finance 

team members. 

• As a general rule, the following information should not be entered into public or 

uncontrolled AI tools: 

• unpublished financial results or forward guidance;  

• live budget, forecast, or valuation information that has not been approved for 

wider sharing;  
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• identities or financial details of M&A targets, investors, lenders, or counterparties 

under a live mandate;  

• client-confidential information;  

• personal data of employees, customers, vendors, or counterparties;  

• material non-public information;  

• login credentials, banking tokens, passwords, or system access details.  

• For client work, the default position should be caution. Where sensitive 

information is involved, AI usage should be assessed against the client’s 

confidentiality obligations, data policies, and regulatory environment. 

2. Prompt Quality 

The quality of an AI output depends heavily on the quality of the instruction. A vague 

prompt usually produces a generic output. A precise prompt can produce a structured 

working draft that is much easier to review. 

A strong finance prompt should typically specify: 

• the intended audience, such as CFO, board, management team, lender, investor, 

or client;  

• the objective of the work;  

• the source data or input files being used;  

• the key metrics, comparatives, or exceptions to focus on;  

• the required output format;  

• the preferred tone and level of detail;  

• the review lens, such as commercial, financial, compliance, or board-level;  

• any items the AI should flag rather than assume.  

Prompt design should be treated with the same care as briefing an analyst. The clearer 

the instruction, the more useful the first draft. 

3. Prompts as Institutional IP 

A well-designed prompt is a workflow asset. If a prompt can reliably produce a 

structured variance analysis, regulatory digest, board commentary draft, or 

counterparty risk brief, it has operational value. 

CFOs should treat recurring prompts as institutional knowledge. They should be: 

• documented and stored centrally;  

• version-controlled;  

• reviewed periodically;  

• updated when the underlying workflow changes;  

• tested before being used in live reporting cycles;  

• accessible to the right team members.  



 

Global Institutional Advisors 

1202-B, Tower Plaza Hotel, Near Emirates Tower Metro Station, Sheikh Zayed Road, Dubai 

24 

Over time, a strong prompt library becomes one of the clearest signs of mature AI 

adoption within a finance function. It reduces dependence on individual users and helps 

maintain consistency across reporting periods. 

4. UAE Regulatory Context 

CFOs operating in the UAE should assess AI usage within the context of applicable data 

governance, confidentiality, outsourcing, and technology risk requirements. 

This is particularly relevant for entities operating in regulated environments, including 

those subject to DFSA, ADGM, free zone, or sector-specific obligations. Before deploying 

AI into finance workflows, CFOs should consider: 

• Whether sensitive or client-confidential data is being processed;  

• Where the data is stored or processed;  

• Whether the tool’s enterprise terms are suitable for the intended use;  

• Whether the organization’s cloud and outsourcing policies permit the workflow;  

• Whether an audit trail of prompts, source inputs, and outputs should be 

maintained;  

• Whether legal, compliance, or IT approval is required before deployment. 

For regulated or client-sensitive work, GIA recommends maintaining a clear audit trail 

of the prompt used, source materials provided, output generated, reviewer comments, 

and final approved version. This helps ensure that AI-supported workflows remain 

traceable, reviewable, and aligned with existing governance expectations. 

5. AI Tools as Financial Analysts and Not a Decision Maker 

AI should be positioned correctly within the finance function. It is best understood as a 

drafting, preparation, and structuring tool. It is not a source of financial judgement. 

AI can prepare a variance analysis draft, but it cannot confirm that the explanation is 

correct. It can summaries financial performance, but it cannot determine the strategic 

implications. It can assemble a board pack, but it cannot sign off on the numbers. 

It can draft a policy, but it cannot determine whether the control framework is sufficient 

for the business. 

Every AI-generated output should therefore be treated as a first draft. The objective is 

not to automate decision-making. The objective is to reduce the time required to reach 

the point where informed decisions can be made. 
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Conclusion 

For finance teams, the question is no longer whether AI belongs in the workflow. The 

more important question is whether AI is being used in a controlled, repeatable, and 

value-creating way. 

The difference between experimentation and deployment is significant. Teams that use 

AI only as a search tool or ad hoc drafting assistant capture only a small part of the 

potential benefit. The greater value comes when AI is embedded into recurring finance 

workflows, supported by standardized prompts, clear data boundaries, defined review 

gates, and professional oversight. 

GIA’s experience across client reporting, board preparation, variance analysis, policy 

drafting, research, and compliance monitoring shows that AI can materially reduce the 

preparation burden between raw information and executive discussion. The objective is 

not to replace finance judgement. It is to create more time for it. 

For founders, family offices, and finance leaders in the UAE, this is particularly relevant. 

Lean finance teams often spend disproportionate time preparing dashboards, 

commentary, board packs, and regulatory updates. With the right governance model, 

AI can help convert these recurring tasks into faster, more consistent, and more 

reviewable workflows. 

GIA works with clients to assess where AI can be applied within existing finance 

workflows in a practical and controlled manner. The focus is on reducing repetitive 

preparation work while ensuring that outputs remain subject to appropriate finance 

review and professional judgement. 

 

 

Ready to get started? GIA offers a 30-day pilot programme and prompt-library 

assessment to help finance teams deploy AI with governance, confidence, and 

measurable impact. 

 

Contact us at office@giagcc.com  
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Appendix 

1. Comparison of AI tools 

The table below compares the four AI tools most relevant to finance teams across four 

distinct dimensions: their primary use case, their information orientation, their best fit 

environment, and their typical outputs. 

 

 Claude ChatGPT Perplexity Gemini 

Primary Use 

Case in 

Finance 

Financial drafting and 

document synthesis 

Formula generation 

and Deep Research 

Market intelligence 

and counterparty 

screen 

Google Workspace 

native analysis and 

document review. 

Information 

Orientation  

Best with provided and 

internal materials 

Strong across provided 

materials plus 

reasoning 

Strongest for current 

web-based 

information 

Strong within Google 

Workspace-linked 

content 

Best Fit 

Environment 

File-heavy and 

execution heavy 

workflows 

Research and 

problem-solving tasks 

Real Time Web 

Workflows 

Google Workspace 

environment 

Typical 

Outputs 

Summaries, 

commentary, board 

decks 

Research notes, 

company profiling, 

spreadsheet formula 

support 

Market scans and 

monitoring summaries 

Native analysis across 

Gmail, Docs, Sheets, 

and Slides 

 

 

 

 

 

 

 

 


